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Objectives
▪ Explore the challenges and opportunities
associated with the design and
implementation of a NICHE program in an
academic, community MagnetTM Hospital

▪ Identify effective leadership strategies to
empower staff nurses to exceed program
goals and positively impact outcomes for
the inpatient geriatric population

Who We Are
▪
▪
▪
▪
▪
▪

Largest academic
community hospital in PA
Largest Level 1 Trauma
Center in region
Certified Stroke Center
Employees – 11,500
Medical Staff – 1,200+
Nurses – 2,334

▪ Magnet Hospital
▪ 163,000 ED visits
▪ 68,602 admissions
▪ 981 acute care beds
▪ 3 hospital campuses
▪ 8 health centers
▪ Revenues over $2 Billion

Creating Our NICHE

Testing solutions
Advancing care
Changing policy

▪ Six participating healthcare systems

▪ Rapid implementation of models to:
• Effectively and efficiently care for hospitalized
patients
• Offer alternatives to hospitalization for Medicare
beneficiaries
• Transition patients out of the hospital effectively

▪ Participation based on commitment to
implement a minimum of 2 EBP elder care
programs
• Palliative care already well developed
• NICHE and CTI selected for implementation
• ACE tracker to be investigated

Nurses Improving Care for
Healthsystem Elders (NICHE)
Program of the Hartford Institute for
Geriatric Nursing at
New York University College of Nursing

NICHE
▪ National geriatric nursing program
addressing needs of hospitalized older
adults

▪ NICHE designation
• 300 hospitals
• 40 states
• Canada

NICHE Mission
▪ Stimulate change in culture
▪ Achieve patient-centered care for older
adults

▪ Customize training
▪ Support planning and implementation
▪ Sustain geriatric programs

Why Consider NICHE Program?
▪ Enhance nursing and interdisciplinary
knowledge and skills

▪ Improve clinical outcomes
▪ Gain greater patient and
family satisfaction

Improving Geriatric Nursing
Competence

Improving Care for Hospitalized
Older Adults is Good Business!
▪ Core consumers of hospital care
▪ Hospitalization increases risks
▪ Nurses influence care deliver
and outcomes

Our NICHE Journey

Goals
▪ Align network priorities with economic
climate

▪ Enhance medical-surgical nurse knowledge
▪ Improve outcomes and quality of care
▪ Enhance collaborative interdisciplinary care
across continuum

▪ Strengthen geriatric service line

Early Program Development
▪ Leadership team formation
▪ Shared vision development
▪ Geriatric Institutional Assessment Profile
completion

▪ Nursing competency tools defined

Our Team
▪ Physician champion
▪ Administrator for Quality
▪ Senior nursing leadership and EBP
▪ Advanced practice nurse
▪ Education specialist
▪ Nurse manager
▪ Medical-surgical direct
care nurse

Proposal
▪ Administrative commitment
▪ Training and commitment
from leadership team

▪ Pilot unit
▪ Cost projection

Mission/Vision Statement
To provide patient-centered, evidencebased, interdisciplinary, exemplary, and
compassionate care to our geriatric patients
in our acute and sub-acute settings
throughout the health network guided by our
mission to heal, comfort, and care for the
people of our community, and driven by our
passion for better mission.

Current Practice Environment
▪ 2008 retrospective analysis
• 49% of inpatient admissions > age 65

▪ 2010 Geriatric Institutional Assessment
Profile (GIAP)
• Low knowledge base
• High attitude, concern, and interest

Current Practice Environment:
Pilot Unit
▪ 18 bed medical telemetry unit
▪ Primary admissions: Internal Medicine and
Family Practice Service Lines

▪ Significant older adult population
▪ 44% medical-surgical nurses < 2 years
experience

Challenges to Implementation
▪ Competing priorities ▪ Leadership support
▪ Staff engagement
▪ Technical support
▪ Compensation
▪ Ancillary staff
education
▪ Time commitment
▪ Unit expansion

Opportunities for
Medical-Surgical Nurses
▪ Strengthen collaboration
▪ Provide continuing education for licensure
▪ Expand knowledge and skill

▪ Empower nurses to change practice
environment

Opportunities for
Medical-Surgical Nurses (cont)
▪ Use nurse-driven strategies to impact care
and outcomes

▪ Recognize specialty as Geriatric Resource
Nurse (GRN)

▪ Impact future network service line
initiatives

Strategies for Implementation
▪ Gain financial support for education
▪ Establish goals and timeline
▪ Identify unit nurse
champions

▪ Employ strategies to
sustain motivation

NICHE Conference &
Concept Introduction
to Pilot Unit Staff
MEDIC
Collaborative
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Celebrate
New GRNs
GRN Training
Roll-out Across
Network

Success Strategies
▪ Physician champion and senior nursing
leadership support for program funding

▪ Designation as a NICHE hospital
▪ Current culture supportive of professional
development

▪ Senior nurse leadership to engage direct
care medical-surgical nurses

▪ Goal setting by unit leadership

We Did It!
▪ 13 out of 16 staff RNs completed training
▪ NICHE training extended to
interdisciplinary team

▪ Weekly “Notes on NICHE”
▪ Celebration honoring GRNs
▪ Monthly Geri Rounds
▪ Wall of Fame

It’s Always About our Patients!
▪ PI indicator: reduce patient falls
▪ Fall reduction strategies:
• Pre/post test to measure knowledge
• Unit education with focus on NICHE concepts
• Geriatric education modules for non-licensed
staff

• Bi-monthly geriatric rounds

Outcomes
▪ Unit staff acknowledge confidence and
empowerment

▪ Unit fall rate: Overall reduction
FY 2010

FY 2011

FY 2012

5.2

4.0

4.2

Outcomes
▪ Overall nursing satisfaction (Press Ganey)
FY 2010

FY 2011

FY 2012

87.9

85.8

89.03

Next Steps in the Journey
▪ Roll out GRN curriculum to units caring for
older adults

▪ Support geriatric nurse specialty certification
▪ Implement geriatric-related evidence-based
nurse driven protocols

Next Steps in the Journey (cont)
▪ Consider dedicated Acute Care of the
Elderly (ACE) unit

▪ Develop Network continuing education
opportunities

Navigating the Journey –
Recalculating and Rest Stops…

▪ Leadership team turnover
▪ Limited resources for technical staff
education

▪ Unit expansion and staff attrition
▪ NICHE program resource
changes

The Road Well Traveled
▪ Geriatric Resources Nurses (GRNs)
• 86 RNs completed GRN training
• 8 departments across 3 campuses

▪ Geriatric Rounds
• Contact hours obtained

▪ Delirium Assessment
• EBP study to select tool (CAM)

The Road Well Traveled (cont)
▪ Geriatric Patient Care Associates (GPCA)
education series developed

▪ EBP FellowS2 Program participation
▪ Local and national conference
presentations

▪ ‘Partnering In Your Care’ initiative

Future Destinations
▪ Continued roll-out throughout Network
▪ New educational opportunities
▪ Network NICHE conference 2013
▪ NICHE extension to our SNF partners

Take Home
To provide outstanding care to our
community, we must continually enhance
our elder care across the continuum by
empowering medical-surgical nurses to
embrace their practice and champion
successful program implementation.
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